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A Comparison Study of Motivation in Workers at International Corporations

Seiji KAKEI

This thesis focuses on learning more about motivational defects and merits of Japanese affiliates in Thailand.

Research here compared attitudes of Thai workers working for Japanese affiliates with those working for U.S.

affiliates and local enterprises. The project yielded the following findings:

1. Thai workers who work in Japanese affiliates have less satisfaction with their salaries, benefits, and

other work related conditions than those who work in U.S. affiliates and local enterprises.

2. The satisfaction felt in human relations by Thai workers at Japanese affiliates is also less than for

those who work in U.S. companies and local companies.

3. Thai workers who work in Japanese affiliates are satisfied with the skill variety they perform, but are

not very satisfied with task identity and task significance, and disappointed at the feedback which is

obtained from colleagues and superiors.

Based on the results of this research, a position is adopted in this thesis that Japanese affiliates have to

pay more attention to improve fundamental working conditions such as salaries, benefits and other working

conditions through better communication with Thai workers.
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